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Public Involvement

Lemongrass Consulting has experienced urban planners and can

Experlence: help with Public Outreach and Public Involvement.
City of Atlanta
Clayton County, GA |, Design Charrettes
DeKalb County, GA
. Public Hearings
Highlights: _ . o
_ _ . Public Meeting Coordination
Public Hearings o Public Notices (Advertisements)
Design Charettes o Signs
o Handouts
Workshops o Newsletters
Social Media Outreach 0 Internet .
=  Website Posts
=  Email

= Social Media (Facebook, Twitter, Linkedin)

. The Georgia Department of Transportation,
On Target newsletter was created by Clovia Hamilton who
served as editor and authored 5 articles in1994.

“The OnTarget bimonthly planning newsletter is a
sharp little thing.”-

George Crowell

Georgia Motor Trucking Association, ‘94

Nursing Services is facing an organizational change in that it will
be merged with Fulton County’s Wellness and Mental Health
Divisions. Additional challenges include tough restrictions on the
use of state funds. The inflexibility makes it difficult to shift funds
and to increase budget amounts when there are shortfalls.

There is pressure to plan strategically and prepare a culture ready
for positive change. There are state mandated goals as well as
operational needs internal to the agency.
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